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Validation Questions
1.

For the data presented in Tables 1.01A-1.01H, what significant positive or negative trends
did you notice which were not adequately addressed?

The review states that “on-line/TBA as a percent of total Business Administration enrollment has
grown from 3.4% in 2003-2004 to 14% in 2006-2007” and Table 1.01A indicates that evening
enrollments were lower because of the increase in online enrollments. Was this the program’s
plan? Was any of the data in this table driven by the loss of faculty? How did the program
manage to offer all of the sections in Table 1.01C with the loss of faculty?

2.

For the data presented in Tables 1.02 & 1.03, what significant positive or negative trends
did you notice which were not adequately addressed?

A negative trend is the fact that the program has a serious problem filling classes. Though
solutions are suggested (1.02 #2), this program must take a hard look at what is in demand and
re-invent itself. Small classes are in jeopardy of being cancelled, putting students and fulltime
faculty in a dangerous situation. How are students’ needs determined? Do marketing and
surveys take place? Section 1.02 is a good analysis which points out various solutions. The
program asks itself many questions and they need to be answered.
Is it possible that the program overreacted in establishing new certificates and new majors?
Would eliminating some majors and some lower enrollment classes allow the program to
consolidate elsewhere?

3.

The GCC SLO timeline requires that one SLO be written in one course per department
and be assessed by the end of Fall 2007.

a. Indicate the program’s SLOAC progress with the timeline:
Rev. 11.7.07

__x_ The program has not met the timeline.
____ The program has met the timeline.
____ SLO progress exceeds the timeline.

b. How have SLOs have been addressed in the program’s 5-Year Educational Master Plan?
(Section 5.02)
The program needs to address SLO’s and admits that not much has been done. No plan is
offered to begin the process. The 5 Year Plan only addresses them in year 1. When will the
SLO’s be written? How and when will they be assessed?

4.

How is the program responding to the data presented in Table 3.01?

The need to add more sections of high demand classes was acknowledged as well as the need to
question the need for regularly scheduling low demand courses. The possibility of increasing
enrollment in other classes by scheduling them during the day or as hybrids was mentioned. The
department is smart to include BusAd 144 in a certificate program. Could more courses that
are offered online be part of a certificate program? (Is this what the question was?)
It seems like the insurance courses need to be lessened in number until the enrollment finally
start to climb.
Question 1 in Section 3.01 was not answered. How does the program refer to student outcomes
if there aren’t any written or assessed?

5.

Comment on the program’s responses to Sections 4.01 & 4.02 and how the responses
support the needs stated in Section 4.07.

It is clear that many non-teaching activities (advisory committees, campus committees, writing
curriculum, writing SLO’s, etc) suffer due to the lack of fulltime teachers. It was noted that 39%
of the classes are taught by fulltime faculty. It was also noted that the department should be
robust and the data indicates that this is not the case. This would cause one to think twice about
more fulltime faculty. Again, serious thought must be given to marketing and surveying
students.
Has there been any improvement in the program since the last fulltime hire three years ago?
The question regarding the impact of overload and large lecture classes was not answered. The
comparison did not require that the same instructor be teaching a large class and a regular class.
Was this impact evaluated in Fall ’07 or the following semester? Following up on this might
supply some pertinent information to help with planning.

6.

Section 5.01 Did the program adequately reflect on their past plans, and any improvement
that resulted from those plans?
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Past plans were very adequately addressed in a clear format. However, a detailed reflection on
improvements resulting from past plans was not presented.

7.

Section 5.02 – Five Year Educational Plan:
a. How valid is the plan given the data?
b. Comment on the plan, especially with regard to resource needs.

a. The fact that the program is not robust reduces the chances of getting more fulltime faculty. It
seems excessive to ask for a new faculty member each year. The plan lists many jobs to be done
but how will this be achieved with the lack of manpower? If programs or courses are faltering
yet not eliminated, how can new ones be added?
b. The 5 Year Plan is solid and well written. However, it has lofty goals and is somewhat
unrealistic in places, especially considering the fact that no clear strategic plan has been set by
the department members (3.02 #1).

8.

Summarize the committee’s overall view of the document.

Overall the document is well written, organized, and honest. In some places the document
makes it sound like the program knows exactly what needs to be done, but in others the program
seems to be in a fog over how to plan, who will plan, and when to plan. The committee
appreciated the wealth of information and the presentation of both sides of the picture – a fair
and realistic assessment.

9.

Based on the document, please comment upon this program.

The committee commends the program in these areas:
a. The program is meeting the needs of students who enroll at GCC both as business transfer
students and as students needing a course or two.
b. Working with industry to make sure that students’ needs are addressed is commendable.
c. The large number of majors in the program is impressive as it offers students many choices
and directions within the business world.
The committee makes these recommendations concerning the program:
a. The committee strongly recommends that the Business Administration program work closely
and cooperatively with the rest of the division, bringing items of concern to the division, and
seeking support in problem-solving and in planning. The monthly division meeting is inadequate
for this level of support so the committee suggests finding another time to meet and brainstorm.
b. The committee recommends that the Business Division consider the possibility of assigning
some fulltime faculty to help in the Business Administration Department.
c. Perhaps aggressive marketing of classes (including online and hybrid) would help fill classes.
Questionnaires or surveys could be administered to current students to help direct the program to
classes in demand. Do the students work? Who are they?
d. The number of certificates awarded is low. The next review should contain a discussion and
explanation of 1.04. Could marketing increase these numbers? Should some certificates be
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eliminated because the classes they require consistently have low enrollment?
e. The program acknowledges low enrollment classes and needs to follow through and figure out
what need these classes are satisfying and whether another course might fill that need. (3.01 #2)
f. The committee recommends that the Business Administration program strengthen its
enrollment and fill data, and work on public relations and outreach, thereby making a case for a
new fulltime instructor.

_______________________________________

Study Manager: Diane Young, x5762, dyoung@glendale.edu
I have reviewed this report ________________________

Date_____________

Study Manager’s Response to Business Administration Validation Report
Note: The Business Administration Program Review Report was submitted in Dec. 2007. Due to issues with
validation teams, and the large number of reports to be validated—this report was not validated until fall 2008.

1. The committee indicates a concern/question about the evening, online, and daytime
enrollments. "Was this the program's plan? Was any of the data in this table driven by the loss of
faculty? How did the program manage to offer all of the sections with the loss of faculty?"
The overarching difficulty for the lack of classes offered at high demand times is a complete lack
of a plan for the Department. Programs and courses with low enrollments have historically been
maintained without responding to unmet student demand. Courses were offered (Table 1.01C)
because of the use of adjunct faculty who had expertise in a specific area or who were available
to teach evening classes.

2. "A negative trend is the fact that the program has a serious problem filling classes."
This statement is not true across the board in the Business Administration Department. On page
13 of the report, the table shows, and I reiterated in my narrative, that fill rates for the college as
a whole AND fill rates for the daytime BusAdmin courses are identical--83%. The problem filling
classes clearly comes in the evening and with online courses.

"How are students' needs determined?"
The lack of a strategic plan for the Business Administration including lack of cohesive and
consistent marketing is at the heart of the problem. The needs of students are not being
ascertained when planning new courses and programs OR in eliminating programs or courses
that no longer serve a purpose. For example, the BusAdmin Department just passed and is now
offering an Ethics class. The State of California, several years ago, clearly suggested that ethics
be incorporated in many courses across the curriculum. I always included sections on ethics
within my Intro to Business and Written Business Communications courses. There is (in my
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opinion) no need for a separate course if instructors are including ethics instruction in their
existing courses.

"Is it possible that the program overreacted in establishing new certificates and new majors?
Would eliminating some allow the program to consolidate elsewhere?"
Yes! Certificate sheets for BusAdmin were redesigned about two years ago to include core
business courses for each certificate and then a few specialized courses for each certificate.
The hope was that this consistent format would be easier for students to follow and allow
students to complete several certificates during their enrollment at the college. But other than
combining a Marketing Specialist with Marketing and a couple others, no major changes were
made in existing certificates. The Department has added Insurance as a new certificate and is
now working on Personnel and International certificates. A well-thought out strategic plan,
backed by solid research, should be done to determine a focus for the Department that doesn't
water down enrollments in each class. We can't be all things to all people.

3. SLO's have not been addressed in any way. Before I retired, I wrote the only three course
SLO's for the Department: BusAd 101, 106, and 110. To my knowledge, that is all that have
been completed
How and when will they be assessed?"

Good questions, no answers.

4. "Could more courses that are offered online be part of a certificate program?"
I believe that the vast majority of courses ARE part of a certificate program. The problem is that
there are so many certificates that some courses just aren't going to make or be successful if
that course is on just one or two certificates and, as the committee pointed out, very few
certificates are completed.

5. "It was also noted that the Department should be robust and the data indicates that this is not
the case."
The day program is robust. Problems occur with evening, hybrid, online, and new courses and
programs.

"Has there been any improvement in the program since the last full-time hire three years ago?"
I did not see improvement in areas that especially need improvement, but there is so very much
to do that it is hard to know where to start.

"The question regarding the impact of overload and large lecture classes was not answered."
I did answer this question, but maybe I need to be more clear. Murray Levy taught both a large
lecture and regular sized BusAd 101 class, but never did a comparison of student outcomes
while he was teaching those sections. While he was on a year-long leave, I taught the same two
sections, but I didn't do anything since it was my last semester before retiring. BusAd 101 can
certainly be done as a large lecture, but the Department needs to be sure that this is the best for
the students and not just an accommodation to an instructor.

9. Recommendation a. I completely agree that the Department should have regular meetings to
address the issues raised in both the Program Review and in the Validation Report.
Recommendation b. Not all instructors in the Business Division are qualified to teach in all
business disciplines. For example, I am not qualified to teach accounting courses.
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Throughout the Validation Report, the question of marketing was raised several times. While I
agree that targeted and consistent marketing needs to be done, I do know that the opinion of
many members of the Business Division is that marketing is an issue that needs to be
addressed by Administration and not solely by faculty who have many obligations both in and
out of the classroom. Vocational instructors are responsible for having advisory committee
meetings, keeping up with their ever changing fields, and more. This may not be the consensus
of the college, but it is what has been stated many times by many Business Division faculty.

Diane Young
January 7, 2009
(Retired Dec. 30, 2007)
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